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EVALUATION CRITERIA

LOCALLY BASED ... INTERNATIONALLY INSPIRED
ML Design has brought together individuals that have over 25 years been involved in an extensive
range of local and international leading edge projects. Building upon our strong focus for
sustainable projects that are underpinned by astute economic principles, we are pleased to
submit the following innovative submission for this important public project for the Gold Coast.

Our consortium is formulated around two fundamental “teams”; the design team and the viability
and implementation team. The importance of ensuring that good innovative design is viable and
effective is a key driver for this project and therefore, this submission.
The design team combines the local architectural and urban design team of ML Design with
the award winning landscape architects at Vee Design, a partnership that has spanned over 10
years. Joining the design team are international urban design and place making experts, Gehl
Architects, whose specialisation in understanding how people use spaces is integral to our design.
Supporting the design team are the economics based consultants, DTZ, JLL and RLB. DTZ brings
to the group international experience in the successful delivery of key civic attractions and
destination places. JLL provides both a wealth of property advice, feasibility analysis as well as
establishing any property transactions. RLB as cost consultants provide accurate assessments as
to the potential delivery costs of key built form outcomes.
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The synergy and collaboration between the respective and specialised teams of our consortium
is paramount in procuring and delivering the most effective benefit for this exciting project for the
Gold Coast.
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NEW YORK CITY PUBLIC REALM
City Building as a concept is fundamental
in the evolution of a city. Understanding
the opportunity and the responsibility of
how individual projects in our cities are
perceived is an essential part of urban design.
Understanding that in order to deliver successful city
building projects, design needs to consider a range
of challenges from broad strategic issues to detailed
space design.

OUR CONSORTIUM BRINGS
OVER 340 YEARS OF DESIGNING
AND DELIVERING KEY PROJECTS
LOCALLY AND INTERNATIONALLY.
A SMALL SAMPLE OF PROJECTS
BASED AROUND FOUR KEY
THEMES ARE PROVIDED AS
EXAMPLES.

Kurilpa Bridge
Brisbane

Rise Pacfic Highlands
Bilambil Heights, NSW

Gehl Architects have an international reputation for
public realm design, having worked on some of the
world cities most iconic spaces, including Times Square,
New York.

SALT, KINGSCLIFF, NEW SOUTH WALES
Sustainable design starts from the initial
design brief. Ensuring the best “fit for purpose”
methodology is essential to the delivery
of a true triple bottom line approach to
sustainability.

South Bank Parklands
Brisbane

Bundall Corporate
Centre Gold Coast

Bond University,
Robina Gold Coast

Brisbane Convention
Centre

Museum of Tropical
Queensland, Townsville

Gold Coast
Convention +
Exhibition Centre

CULTURAL EXPERIENCE
DESIGN EXCELLENCE

Northshore Brisbane

L.A. Event and
Entertainment District

Jupiters Casino
Gold Coast

Market Street
San Francisco

Hope Island Resort
Gold Coast

Ipswich River Heart
Parklands

GPN4 BUILDING UNIVERSITY OF QUEENSLAND, ST LUCIA
Sentosa Cove
Singapore

GoMA, Brisbane

Salt at Kingscliff was the first integrated masterplan
to achieve Green Globe status and was used as the
benchmark for sustainable design.
Our initial approach to sustainability is to ensure we
have the right team to implement our vision.

Cultural expression provides our community with
a means to express individuality. Our consortium
balances design capability with economic reality
in order to deliver these key spaces.

Sydney Public Space
Analysis

Recent award winning projects such as Robelle
domain by Vee Design, reflects the synergy between
city building and cultural expression.

The consortium has extensive experience in the design
and delivery of key city building projects and provides
the range of skills to address and resolve all key
challenges.

CITY BUILDING
SUSTAINABLE DESIGN

ROBELLE DOMAIN, SPRINGFIELD TOWN CENTRE PARK

QUT Creative Industries
Precinct Stage 2
Brisbane

Sentosa Cove
Singapore

Riverway Cultural / Art
Precinct Townsville

Design excellence is a fundamental driver in
all projects, however, the real rewards can only
be determined once the community is able to
personalise and make it there own. Therefore
the only true gauge of design excellence is from the
community itself.
Award winning projects such as GPN4 building at the
University of Queensland is indicative of our approach,
receiving industry awards and more importantly
delivering an effective learning space for students
and lecturers.

Banqiao Shizha City
Lake Park, China

ML DESIGN 2 OF 6

“TO CREATE A CULTURAL CENTRE OF GRAVITY.
A NEW DISTINCTIVELY GC DISTINCTLY 21ST
CENTURY PLATFORM TO EXPRESS OURSELVES
AND OUR PRIDE IN OUR CITY.”

THE OPPORTUNITY
Gold Coast City Council’s desire to create a stronger
cultural hub for the city is a necessary initiative that
will not only support the existing and future residents
of the Gold Coast, but will see an important injection
of activity into the Gold Coast market.
The brief outlines the desire to create a new
“centre of gravity” that will enable the Gold Coast
to express itself on the world stage. The concept
has the potential to create a major attraction that
incorporates a critical mass of cultural and
creative expression. We believe that the
concept in fact is a city building element
that will have a significant impact on the
city of the Gold Coast and beyond.

T H E
B R I E F

In delivering the vision for Gold Coast, the
consortium looked to alternative sites that
would better create a centre of gravity. The
alternative that ticks all the right boxes was the
redundant Southport Hospital Site a gateway
site earmarked for a significant development.

SQUARE PEG IN A ROUND
HOLE

Gold Coast City has in recent times led
Queensland in its innovation and commitment
to city design and place making. Innovations
such as the light rail networks will see a more
sustainable and accessible future for the Gold Coast,
while the Commonwealth Games has the potential to
create a strong legacy of city building that will make the
Gold Coast one of the most livable destinations in Australia.

800m
Broadwater
Parklands

SOUTHPORT
Southport
HOSPITAL
South
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A NEW
GATEWAY
SITE

Riv

Coral Sea
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The Evandale site, although already incorporating a
number of the facilities required within the brief, has for
a variety of reasons failed to meet the potential of such
an important community, city and tourist attraction.
Although the site itself is very picturesque and
surrounded by waterways its isolation, lack of
connectivity and strategic location posed some
major concerns for the team in achieving its
important role in the community.

SOUTHPORT
CENTRE

ra

Being cognizant of these initiatives the consortium
undertook several workshops to design and develop a
cultural and arts precinct that would be included in this
suite of leading edge design and city planning outcomes
for the city.

800m walkable catchments highlight the high level of
connectivity

Ne

SITE
CHALLENGES

AN INNOVATIVE
CITY BUILDING
SITE AT NO COST
TO GOVERNMENT

Main Beach

WHAT IF THERE WAS AN ALTERNATIVE SITE?
A site that better promoted and supported the cultural and
creative arts. A site that;

AN
ALTERNATIVE
SITE ?

ERACTIVE I CREATIVE INDUSTRY I

Surfers Paradise
North

offers greater connectivity to a variety of attractions and
destinations
supports the growth strategies
supports the light rail initiative
offers a site of Gravity and accessibility
Walkable catchment to key attractions and services
In reviewing the design objectives vision and overall viability of
this initiative we believe we have identified an alternative site
that not only provides greater opportunities and connectivity,
but also propose an outcome for the Evandale site that would
see it help fund and fast track the cultural centre in time for the
Commonwealth Games.

Cypress Ave

EVANDALE

800m

SURFERS PARADISE
Cavill Ave

Surfers Paradise

Side by side comparison of the two sites and their context

CIVIC I CENTRE CONSOLIDATION I
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DINVEST

$30-45 MILLION

SAME VISION
ALTERNATIVE
SITE

THE IMPORTANCE OF THE SITE AS A GATEWAY TO THE
SOUTHPORT CBD IS REFLECTED THROUGHOUT GOLD
COAST CITY COUNCIL’S VISION FOR THE SOUTHPORT
CBD. ITS CONNECTIONS AND RELATIONSHIP TO THE
PUBLIC TRANSPORT, THE CBD, WATERFRONT AND
REGIONAL OPEN SPACE HIGHLIGHTS THE NEED TO
ENSURE THIS SITE IS RESERVED FOR AN IMPORTANT
COMMUNITY USE.

I N V E S T
ALTERNATIVE SITE : SOUTHPORT HOSPITAL
Our proposal would seek to establish the new cultural and
creative precinct on the location of the old Southport Hospital.
As a strategic site for the city, the redundant site is owned and
controlled by the State Government and is currently needing a
new use that will complement Southport central business district.
The strategic nature of this site is its potential to value add to the
existing brief through the possible introduction of complementary
uses such as civic in the form of new Council chambers and offices for GCC (Alternative civic uses
and functions may also be considered). The Council however would provide a permanent daytime
population to the site, whilst complementing the strong public realm of the site.
The urban location and size of the site provides an excellent opportunity to create an urban destination
for the Southport CBD, potentially creating a key destination and tourist attraction that will support the
cultural uses on the site.
Key benefits for the site include;

Key opportunities for the site include;

Introduce population and potential workforce
back into Southport economy

Adjacent to its own light rail stop

Supports growth and centre hierarchy strategy Proximity to the Southport CBD
(GCC 2013-2020)
Strategic gateway site to the coast
Ability to deliver outcome for key vacant site
prior to the Commonwealth Games

The project team looked at an initial mixed use development for
the site, retaining approximately 7ha of communal open space
that yielded a range of medium density residential units, retail and
commercial, resulting in a total plot ratio of approximately 2.
The projected value of this development could yield the
government $30-45 million, dependant on how it taken to the
market and the final development parameters.
Possible development option for the Evandale
site used to develop the initial figures. The
development scenario at a plot ratio of
around 2 is generally considered conservative,
with further refinement may increase overall
economic realization.

I ATTRACTION

Incorporated into the design is the enhancements and
embellishment of the existing open space and lake area to
maintain this community asset. An estimated $2m could be used
to further embellish the Evandale parkland

The realised value of the site could
be used to fast track the redundant
site for the Cultural precinct with one
possible example as to the budget
breakdown;
Divestment of Evandale
site

CONTENT RICH DESIGN
STRATEGY

Digital connectivity is critical to
establishing a world-class centre for
creative arts. The team’s economic
model includes a substantial
contribution to the cost of bringing
a spur of the Coral Sea International
Submarine Cable to the Gold
Coast. The increased connectivity
will help to establish Southport as
a global centre, in all sectors of an
economy that rely on high-speed
communication.

The concept incorporates a civic
Events Plaza as a focus and extends
the Artscape beyond the physical
boundaries of the site to engage
the Nerang Street corridor and the
Broadwater.

GREAT OUTDOORS
DESIGN STRATEGY

DIVESTMENT OF THE EVANDALE SITE
The consortium’s analysis of the Evandale site highlighted its value
as both a community open space are and a potential mixed use
medium density site. The development potential of the site has the
ability to assist in the funding of an upgrade to the existing open
space on the site and the residual could be used to deliver the
cultural precinct with grant assistance.

DIGITAL POTENTIAL
DESIGN STRATEGY

$30-45m

Parkland
embellishment
Evandale

$2m

Demolition of the
existing hospital

$7m

Contribution to new
Cultural Precinct

$10- 20m

Contribution to
submarine cable
(high speed internet)

$2m

Partial funding of new $9- 15m
Council Chambers
*Indicative estimates from JLL

The concept creates a “subtropical
park in a building” as a means of
expressing the outdoor culture of
the Gold Coast, within the more
urban context of the Southport
site. Inspired by the concept of the
Queensland verandah as a unique
“unprogrammed” but ubiquitously
useful living environment, our design
uses a sinuous overarching roof
scape that wraps around the central
Events Plaza, creating a series of
multi-storey landscaped “verandah”
spaces (both horizontal and vertical)
that provide opportunities to view
events within buildings, view events
in the Plaza, rest, recreate and
experience subtropical flora and
water features that will cascade
through the spaces. In other words,
our concept merges the concepts of
the verandah and the garden and
presents it as a public amenity at a
civic, rather than residential scale.

HIGH PERFORMANCE
DESIGN STRATEGY
The consortium offers a bank of
world-class design consultants with
international experience in highly
successful projects of this nature,
and a strong Gold Coast presence.
Our economics, cost control and
property advisory consultants works
with the design team to ensure
that all aspects of the project,
including the choice of the optimum
development site, are considered in
the effort to realise the Gold Coast
Cultural Precinct Vision.

CITY LINKS DESIGN
STRATEGY
With direct access from an adjacent
LRT station and two three major
roads, the Southport site offers a
far superior connectivity over the
Evandale site in terms of vehicular
and public transport accessibility.
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1

Site Extent

2

Great Terrace
and Artscape

Pedestrian Plaza
Access

3

Urban Extension

Laneway
Activation

4

City Scale
Site Anchors

Cultural Plaza

5

Public Space
Activators

Civic Plaza

Main Urban Plaza

4 000 m2

B

Living Arts Centre (Theatres)

3 000 m2

C

New Arts Museum - Plaza Wing (Great Hall +
Galleries)

5 300 m2

D

New Arts Museum - High Street Wing
(Bookshop + Library Theatre + Offices,
Galleries + Function Space)

4 100 m2

E

Creative Robust Spaces
Block 1 - Cafes + Rehearsal Rooms + Studio
Block 2 - Administration + Arts Space +
Training Room + Studio
Block 3 - Writers Salon + Kids Space + Make
and Display Studio + Meeting Rooms

A

1 500 m2
7 500 m2

G

Proposed Commercial Office

20 000 m2

Car Parking and LAC & NAM Function
Servicing (single level basement)

1100
Spaces

E2

spread through the
numerous “rooms”
of the building

E3
D

G

A key design objective of
the design is to create a 24/7
environment, that provides
a place for people to meet
congregate and celebrate the
Gold Coast lifestyle.

Main building
incorporating
various key rooms
/ galleries and
verandahs

Climate Control

8 -10 KEY POINTS
various activities
JUSTIFICATION The
of the centre are

C
E1

B

Veil

Connecting the
various “rooms” are a
series of semi outdoor
“verandahs + Living
rooms”, overlooking
the public spaces and
installations

1 500 m2

Proposed Council Chambers

Solar Access

7

Connecting the rooms and
verandas of the buildings is
a semi transparent veil

1 500 m2

F

Public Verandahs
and Living Room

Park in the
Building

Development Elements
A

6

Main Celebration
amphitheater and
great terrace
activated with a
range of restaurants
and cafes
Light rail station
and connection to
Cultural precinct

F

Shared access
way, service area
and drop off area
Additional
commercial
buildings to
support civic type
uses

Key pedestrian and visual
link along short Street to the
broadwater

The ground plane
is established
through the
development
of a series of
interconnected
spaces

Integrated development
allows for the construction
of an efficient single level
underground car park of
1100 spaces + Storage.
largely removing the need
for vehicles on the site.

Potential site for new Gold Coast
City Council Chambers, as a iconic
architectural statement.
New urban plaza / entry statement to the
Cultural Precinct and link to Southport and
the Broadwater

DESTINATION I ICONIC I COMMUNITY BUILDING I ROBUST I GRAVITY I
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A NEW PURPOSE BUILT WORLD
CLASS GOLD COAST DESTINATION
THAT CELEBRATES CULTURE
CREATIVITY AND COMMUNITY.

DISTINCTIVELY GOLD COAST I PRIDE I DESIGN EXCELLENCE I EXPERIENCE
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